VPC Executive Board (DRAFT) Meeting Minutes – 12/19/2012
Present: AJ Seibel, Paul Carlile, John Atherton, Tony Shaw and Ryan McCall
· Administrative
· Approved Oct  Minutes

· Reviewed Board Calendar
· Spray skirts
· Purchased 6 JLo Sprayskirts
· Tony discussed web site modifications
· Website renewed w/ GoDaddy for 2 years

· Redesigning site to make it content management system based

· Decided to go with home grown rather than Wordpress
· Less prone to spamming

· More customized

· Gradually moving pages over to new system

· New look and feel using PHP to build pages

· Easier for others to add / modify pages

· Will review changes w/ Ryan, Chris & Paul

· Budget

· Balance $2260 – down a bit from years past

· Discuss adding revenue

· Change pool fee structure

· Donations for Creeking Clinic

· Charge for Class II Clinic

· Increase membership

· Community
· Geo project 

· AJ & Ryan provided Tony w/ some updates
· St. Michaels film class finished PSA – Ryan shared w/ board
· After a few more edits it will be available via Web link

· Possible slalom sites
· Below Wrightsville reservoir on NBW might be a good flat water slalom course

· Discussion on ways to become better instructors

· Ryan to contact Mark Moore on possible classes
· New Haven race

· Possible VPC donation – will consider in Jan

· Ryan has contacted commercial sponsors – much interest

· Green River update

· Preliminary License Proposal issued by MPL

· Responses needed in 90 days

· Proposal includes ~14 release days but many at min boatable flow

· AW feels it is a reasonable starting point 

· Will counter with more higher flow releases

· Solar Power Array is being proposed for Sheldon Springs on Missisquoi

· Location will interfere w/ portage trail / white water take out

· Coordinating w/ Brian Fitzgerald to come up with a solution

· Ryan Drafting President’s letter – need to schedule date for potluck

· Activities

· Pool Sessions

· Chris is coordinating schedule / insurance
· Pool session fees:

· $10 / session – VPC membership required

· $10 Instruction
· Will require advanced notice for instruction / equipment

· Participants are required to organize their own equipment

· Need to start publicity

· Spring Trip Planning Meeting

· Paul to contact Jim Poulin to see if he will host ~ 2 Tuesday of Feb

· SOP Assignments:

· Spring Scheduling – Chris

· Pool Session – Chris

· Novice Clinic – Paul & John

· Bow & Stern and  VPC News – AJ and Alden

· VCP Accounting – Reporting and Recording – Hugh

· SWR – Mark

· Class II Clinic – Paul & John

· Creeking Clinic – AJ

· Summer Potluck - ??
